PRO-VISION

LEARNING TODAY. LEADING TOMORROW.

» A public notice for comment was posted October 13, 2022, on the district’s website and at The
Pro-Vision Academy, notifying stakeholders of the October 19, 2022, public meeting.

» The following information was posted on the district’s website for survey feedback from
September 23, 2022, through October 19, 2022.

The ESSER Grant Program requires broad input from a variety of stakeholders. The Pro-Vision
Academy would like your input regarding how the district should continue to use these funds.
Your feedback will be reviewed and considered for future updates and planning. Funds may only
be spent on the following:

Address COVID related learning loss

Accelerate learning

Support the mental health needs of our students

Address other barriers to learning (e.g. meals, technology, etc.)
Address other health and safety concerns
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Plans/surveys are subject to change based on regulations by the Texas Education Agency and the
Office of the Governor of Texas. Parents and other stakeholders in our school community will be
notified if changes are necessary.

El Programa de Subvenciones ESSER requiere una amplia contribucion de una variedad de partes
interesadas. The Pro-Vision Academy quisiera recibir su opinion sobre como el distrito debe
continuar usando estos fondos. Sus comentarios seran revisados y considerados para futuras
actualizaciones y planes. Los fondos solo se pueden gastar en lo siguiente:

1. Abordar la pérdida de aprendizaje relacionada con CoVvID

Acelerar el aprendizaje

Apoyar las necesidades de salud mental de nuestros estudiantes.

Abordar otras barreras para el aprendizaje (por ejemplo, comidas, tecnologia, etc.)
Abordar otros problemas de salud y seguridad
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Los planes/encuestas estan sujetos a cambios segun las regulaciones de la Agencia de Educacion
de Texas y la Oficina del Gobernador de Texas. Los padres y otras partes interesadas en nuestra
comunidad escolar seran notificados si los cambios son necesarios.
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P Ro _VGS I o N Return to In-Person Instruction Continuity of Services Plan (RIPICS)/Use of Funds Plan
Plan de Regreso a Instruccién en Persona y Continuidad de Servicios (RIPICS)/Plan de Uso de Fondos

LEARNING TODAY. LEADING TOMORROW.

The Pro-Vision Academy engaged in consultation with stakeholders and gave the public an opportunity to provide input in the review of the district’s Return to In-Person Instruction &
Continuity of Services Plan (RIPICS)/Use of Funds Plan.
Opportunities to obtain input:

¢ Survey and plan were posted on the district’s website for publicinput. ¢ Callouts were conducted encouraging parents and students to complete the survey and provide feedback.

¢ Survey and plan were emailed to employees and board members. ¢ An in-person opportunity was held for public comment.
GROUPS
Which group(s) do you represent? Please select all that apply. ;A qué grupo(s) representa? Por ® Student/Estudiante
favor seleccione todas las respuestas vélidas. ° Pare"t/Famfl"_ Memberlpafir_e 0 Miembro de familia
81 responses e School Administrator/Administrador escolar
e District Administrator/Administrador del distrito
Student/Estudiante 9 (72.8%) @ *School or District Special Education Administrator/Administrador de educacién

Parent/Family Member/Padre o...
School Administrator/Administr...
District Administrator/Administr...
School or District Special Educ...

5 (8.2%)
3 (3.7%)
3 (3.7%)
0 (0%)

especial de la escuela o distrito
Teacher/Maestro
Principal/Director

Teacher/Maestro 9 (11.1%) School leader/Lider escolar
Principal/Director 3 (3.7%) School staff/Personal escolar
School leader/Lider escolar 2 (2.5%)
School staff/Personal escolar 5 (6.2%) Other educator/Otro educador

0 (0%) Stakeholder representing interests of children with disabilities, English language
1(1.2%) learners, children experiencining homelessness, children in foster care, migrant

Other educator/Otro educador
Stakeholder representing intere...

Tribe; civil rights organization (1... 1 (1.2%) students, children who are incarcerated, & other underserved students/Partes
0 20 40 60 interesadas que representan los intereses de los nifios con discapacidades,
estudiantes de inlgés, nifios sin hogar, nifios en hogares de adopcién temporal,
estudiantes inmigrantes, nifios encarcelados y otros estudiantes desatendidos.
*Stakeholder input in group"School Administrator/Administrador escolar" is also represented in group "School or District Special ® Tribe; civil rights organization (including disability rights organizations)/Tribu;
Education Administrator/Administrador de educacién especial de la escuela o distrito." Stakeholder (s) only marked one group in organizacién de derechos civiles (incluidas las organizaciones de los derechos de
error. los discapacitados)
e Other
AREAS OF IMPORTANCE

Which of these options is important to you? Please check all that apply. ;Cudl de estas opciones  ® Prevention and mitigation strategies in school (reduce the spread of Covid and

es importante para ti? Por favor marque todos los que apliquen. other viruses) - Estrategias de prevencion y mitigacién en la escuela (reducir la
81 responses propagacion de Covid y otros virus)

Impact of learning loss due to Covid-19 and students being out of school - Impacto
28 (34.6%) de la pérdida de aprendizaje debido a Covid-19 y estudiantes fuera de la escuela

Prevention and mitigation strat...

Impact of learning loss due to... 32 (39.5%)

Professional development/training for staff - Desarrollo/capacitaciéon profesional

Professional development/traini. para el personal

25 (30.9%)

Rigorous instructional materials... 0 (49.4%) ® Rigorous instructional materials (textbooks, workbooks, software, online
More time at school (extended... 1 (13.6%) resou'rces, technology) - Materlales d|dact|co,s rigurosos (libros de texto, libros de
trabajo, software, recursos en linea, tecnologia)

Mental and behavioral health a... 41 (50.6% . N .
¢ ) e More time at school (extended day, extended year, summer learning, tutoring) -
Other supports (Facilities, venti... 36 (44.4%) Mds tiempo en la escuela (dia extendido, afio extendido, aprendizaje de verano,

0 10 20 30 40 50 tutorfa)

e Mental and behavioral health and/or social-emotional learning for students
(counseling/guidance) - Salud mental y conductual y/o aprendizaje

socioemocional para estudiantes (asesoramiento/orientacion)

Other supports (Facilities, ventilation, cleaning, specialized instruction spaces,
digital tools, educational application) - Otros apoyos (Instalaciones, ventilacion,
limpieza, espacios de instruccion especializada, herramientas digitales, aplicacion
educativa)

CURRENT PLAN FEEDBACK
Please explain why you DO or DO NOT feel the current plan is successful.

Do you feel The Pro-Vision Academy's current plan to provide a safe environment and

continuity of services is currently successful? (You can review the plan here: SAFE Explique por qué SIENTE o NO SIENTE que el plan actual es exitoso.

RETURN TO IN-PERSON INSTRUCTION AN[_J ;ONTINUITY OF SER\«"ICESI PLAN A sample of responses from stakeholders were:

¢Considera que el plan actual de The Pro-Vision Academy para proporcionar un e As far as Covid or other viruses, | haven't heard of any major outbreak since
entorno seguro y la continuidad de los servicios es actualmente exitoso? (Puedes they've all returned to school and I've seen cleaning efforts on campus when I've
revisar el plan aqui: PLAN DE RETORNO SEGURO A LA INSTRUCCION PRESENCIAL Y been in the office for things. I'm a little familiar with the mental health counseling
CONTINUIDAD DE SERVICIOS) efforts and certainly hope funds can be continued for that. | support the increased

time and resources for professional development in order for the staff to be
better equiped to instruct and support the students. So overall, yes, | feel that the
current plan has been successful and hope that the continuation of funds can

® vesiSi make it even more successful.

® No ® The current plan is successful because students are receiving academic support
with HQIM and their academic needs are being met to mitigate the impact of
learning loss during COVID. Additionally, a number of measures have been put in
place to ensure student and staff safely while also addressing and supporting the
social emotional needs of students and staff.

e Provides adequate information about the process coming back to school, but a
update is required for the [5] days of instruction.

® More needs to be done by way of students and the severe behavior issues we are
facing in the classrooms. Students disrupt instruction repeatedly with no real
consequences. Until behaviors are addressed, our students will continue to be left
behind.

e The current plan addresses the areas | regard as the most impactful . While it is
too soon to draw many conclusions, the results thus far reflect better student
outcomes, improved culture among students, instructional staff, and
administration.

81 responses




Notice of the Regular Board Meeting
of the
Board of Directors of Pro-Vision Educational Services

Notice is hereby given that on the 19" day of October 2022, the Board of Directors of Pro-Vision
Educational Services will hold a regular meeting at 5:30 P.M. at The Pro-Vision Academy located at
4590 Wilmington St. Houston, TX 77051. The subjects to be discussed are listed on the agenda, which
is attached to and made a part of this notice.

The open portions of this meeting will be recorded and made available to the public upon request.

If during the course of the Board meeting covered by this Notice, the Board should determine that a
closed or executive session of the Board should be held or is required in relation to any item included
in this Notice, then such closed or executive session will be held as authorized by the following Section
of the Texas Government Code:

Texas Government Code Section:

551.071 Private consultation with the board’s attorney.

551.072 Discussing purchase, exchange, lease, or value of real property.

551.073 Discussing negotiated contracts for prospective gifts or donations.

551.074 Discussing personnel or to hear complaints against personnel.

551.076 Considering the deployment, specific occasions for, or implementation of,
security personnel or devices.

551.082 Considering discipline of a public school child, or complaint or charge against
personnel.

551.083 Considering the standards, guidelines, terms, or conditions the board will follow, or will
instruct its representatives to follow, in consultation with representatives of employee
groups.

551.084 Excluding witnesses from a hearing.

Such closed meeting will be held by the Board of Directors at that date, hour and place given in this Notice or as
soon after the commencement of the meeting covered by this Notice as the Board may convene meeting in
such closed or executive session.

Should any final action, final decision, or final vote be required in the opinion of the board with regard to any
matter considered in such closed executive meeting or session, then such finalaction, final decision, or final vote
shall be at either:

(a) the open meeting covered by this Notice upon the reconvening of this public meeting, or
(b) at a subsequent public meeting of the Board of Directors upon Notice thereof, as the Board of
Directors shall determine.

The items listed in this notice may be considered in any order at the discretion of the Board of directors or the
Board President, items listed for closed session discussed in open session, and item listed in this notice may be
tabled and considered at a subsequent public meeting of the Board of Directors upon proper notice.



AGENDA

The subjects to be discussed or considered, or upon which any formal action may be taken are as
follows: (Items do not have to be taken in the same order as shown on the meeting notice).

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Tex.
Gov't Code, Chapter 551, Subchapters D and E.

1.

2.

——>

6.

Call to order — Establish a quorum
Public Comment

e Any public Comments or Agenda Item questions should be submitted prior to 9:00 am on
the dayof a Board Meeting.

e You will have 3 minutes.

¢ No presentation shall exceed three minutes.

Consent Agenda
e Discuss and Consider for Approval the Minutes from the September 28, 2022, Regular
Meeting of the Board of Directors.
e Discuss and Consider for Approval the 2022-2023 Amended Budget.

Informational Agenda
e Intruder Detection Audit Report Findings for The Pro-Vision Academy
e ESSER Grant Program Use of Funds Survey & Plan (6-month review)
e Finance Report
i. Financials
i. ESSER Il and ESSER III

Superintendent’s Update

Principal/Designee

Chief Innovations & Academics Officer/Designee
Chief of Staff and Chief HR Officer/Designee
Superintendent/Designee

Adjourn Meeting

Certificate of Posting or Giving of Notice

On this 13" day of October 2022, this Notice was posted in compliance with the Texas Open Meetings
Act on the front door of Pro-Vision Academy, 4590 Wilmington, Houston, Texas 77051, and on the
district website.

Approved: Janelle James

Superintendent of Schools
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